Candidate Milestones to Monitor for PCCJC CMS Replacement Project:

Initial Project Plan completed — 12/30/12

eCitation Interface completed — 1/16/13

Protective Order Interface completed — 6/3/13

MVD Reporting Interface completed — 7/18/13
Defensive Driving School Interface completed — 8/29/13
Statistical Reporting Interface complete — 7/17/13
DSO/TIP Interface completed — 10/18/13

Data Conversion — 11/6/13

Go-Live Date— 11/12/13

All dates are still subject to change until initial project plan is received.
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